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Al Readiness Assessment

Most organisations want Al. Few are ready.

Many jump into pilots and tools only to discover their data isn’t usable, their tech can’t

scale, and internal teams aren’t aligned.

Our Al Readiness Assessment helps you avoid costly missteps and focus investment
where it delivers impact. We’ll help you build clarity, confidence, and a roadmap that
accelerates meaningful Al adoption.

Al Challenges

More organisations than ever can see where Al plays a role in their industry. Yet as
adoption increases, so too do the challenges:

Identifying Real Al Opportunities
% Organisations know Al matters but struggle to define use cases that genuinely
_‘p solve problems or drive value. Articulating the Al opportunity is crucial for use-
cases to be properly evaluated and viable.

Al Analysis Paralysis
With endless potential use cases, organisations often stall, unsure where to
start or what to prioritise, and how to propel Al into wider adoption

Proving Value
Without the right skills or data foundation, when organisations begin
experimenting with Al, it can be challenging to demonstrate the ROI.

Driving Adoption

Sustainable Al success requires organisational alignment, governance, and
data maturity, often missing in early initiatives. Organisational adoption is
crucial to ensure durable success with an established use-case.
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Our Approach

Initial consultation to understand your business objectives,
challenges and identify areas that could benefit from Al

Our experts conduct a detailed assessment to evaluate your
m organisation's readiness for Al adoption, including data
infrastructure, exisitn gporcesses and potential Al use cases

Based on the assessment, we create a comprehensive Al
Roadmap roadmap that oulines the steps, timeliens and resources
required for a success Al implementation

Outcomes

Clarity on Al direction
ﬁ A clear view of where Al can genuinely drive business outcomes and where it
will not.

Identification of the issues that could delay adoption, create compliance risk,

ﬁ Early visibility of risk, governance, and trust gaps
or undermine trust.

Verify datareadiness
An honest assessment of whether your data can support Al today and where
potential challenges lie.

== Confidence in technical and operational feasibility
=55 Clearinsight into whether your platforms, skills, and operating model can run
c=l Al at scale.

A clear path from curiosity to results
A focused, actionable roadmap showing what to fix, what to prioritise, and
what to do next.

Take the first step @?D
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Book a free call with one of our experts to Cloud Formations
understand how Cloud Formations can help your Powered by Products.
organisation become Al ready. Delivered with Expertise.

Contact us: +44 (0) 3332 423 195
or scan the QR code to book a meeting

value faster and at lower cost by combining
outcome-led consulting with open-source

product accelerators.


https://www.cloudformations.org/speak-to-an-expert

